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PRIMARY SERVICE OFFERINGS

How agencies engage us

Operational Execution

Strategy design, process reengineering & organizational transformation,
closing the gap between mandated mission and daily execution. We give
our teammates and clients a trusted, low-overhead partner that can
step in, take ownership, and provide the execution capacity and
accountability needed to deliver mission requirements.

70% of transformation initiatives fail. We make sure yours doesn't.

@ Strategic Technology & Al Solutions

We help agencies turn Al and data opportunitiesinto practical, working
solutions, from initial concept through implementation and
deployment, with the processes, tools, and knowledge needed for long-
term operation and sustainment after the engagement has ended.

80% of IT budgets fund legacy systems. We invest in what moves the mission.

a Program & Contract Management

We manage the people, budgets, day-to-day tasks, and contract
requirements needed to keep a program on track. That includes getting
qualified people in place, managing clearances and government
equipment, following contract requirements, rapid execution of tasks,
and smooth transitionin and out of contracts.

Al-enabled program execution.

WHAT SETS US APART

Big-firm depth. Small-business accountability.

®

Senior Practitioners, Every Engagement

Building upon our experience leading 100+ government projects and
programs, we staff each project with 20+ years seasoned
professionals running operations on the ground and shoulder-to-
shoulder with our clients.

We Execute, Not Just Advise

Whether we deployed AlOps at the IRS at scale, improved collections
operations by $500M, 10X’d automation for manual processes, or
executed strategic plans for transit authorities, we delivered results,
not just decks. Execution is what we do.

Al-Ready, Data-Driven, Mission-Focused

We put Al and data to work for better mission outcomes. Building on
our experience delivering unique data analytics solutions and
establishing trust in data, we apply streamlined technology to
improve decisions, increase capacity, and deliver immediate impact.

Accountability for Outcomes

We help agencies unlock mission capacity by improving how work
gets executed, without unnecessary overhead, right-sized teams, and
talent matched to the scope. Results consistently outperform
expectations, on time and on budget.

“Big-firm strategic depth. Small-business accountability. A bias

toward quick wins, not long, drawn-out analysis.”
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CORE CAPABILITIES

What we bring to every engagement

SELECT PAST PERFORMANCE

@ Mission Strategy & Roadmap
Development

o Mission-aligned strategic plans, actionable
roadmaps, implementation sequencing

® Annual strategy refresh cycles and
performance measures development

® Gap assessment & investment planning

@} Process Design &
Optimization

e Current state assessment, future state design
& gap assessment

® Process improvement and workflow
automation

Al & Automation Solutions

e Al strategy & use case prioritization

e Intelligent automation, RPA & Al-enabled
workflow deployment

® Machine learning solution design, model
validation & monitoring
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Implementation, Adoption
& Operational Readiness

e Pilot-to-production delivery, launch readiness,
and scaled roll-out support

® Change management & process readiness

e |Integration testing & go-live execution

Data Analytics &
Decision Intelligence

® Advanced analytics, forecasting, and
actionable insights

e Executive dashboards, performance analytics,
visualization and decision support

e Data strategy & governance

. Contract Execution &
Program Delivery

e Workforce planning, team leadership,
resource management, and performance
reporting

e Federal & State contract lifecycle management

® Program & risk management

We don't deliver reports. We deliver outcomes.

Agency / Program

IRS / Treasury

U.S. SEC

MA State / HHS

IRS / Treasury

State/Local — NY MTA

IRS / Treasury

Treasury

Department of Homeland
Security (DHS) / CISA

Consumer Trust and
Policy

Capability Delivered

Al for Operations (AlOps)

Post-Crisis Operational Review

Statewide Technology Rollout

Predictive Analytics & Risk Modeling

Long-Range Strategic Plan

Enterprise Cloud Migration

Fraud Detection Strategy

Wireless Network Coordination

Enterprise Trust Framework

Al-powered infrastructure monitoring & autonomous
incident remediation at scale

10+ performance recommendations addressing efficiency
after the 2008 financial crisis

20-member team coordinated rollout across 2,000+ HHS
provider organizations

S$500M+ in improved collections via ML-driven case
scoring & enforcement prioritization

5-year vision & strategic plan impacting 1.5B annual
riders

100-person PMO migrated 100+ apps to a modern
container platform, on cost & schedule

Complete fraud detection strategy for a new health
insurance marketplace program

Cybersecurity and interoperability, enabling integrated
systems to provide backup communications for disaster
recovery for national security.

10+ trust frameworks adopted across product and
analytics teams company-wide to define, centralize and
measure user trust across disparate product lines




